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Synopsis

This case is about Trendsetter India Limited which sells fashion apparel in their retail stores in
India. The manufacturing and labelling of their brands are done by third-party suppliers. The
regional category manager of Trendsetter India Limited, Jayaram, has the responsibility of the
brand Freespirit. Jayaram has to order for the four new products to be introduced in the upcoming
festive season. The store operations team suffers from stockouts and has raised their concern.
While Jayaram’s team has finalized the orders for the new products, is their order planning

approach correct?
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