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CASE
Reliance’s Foray into Quick Commerce:

A Strategic Dilemma

Anand Kumar' | Daniel Inbaraj Jublee?
12 Indian Institute of Management, Raipur, India

SYNOPSIS

The Q-Commerce is refining the shopping landscape in India, significantly changing the way
consumers shop products. Major brands are entering this Q-Commerce space for various product
categories. This case has been written from the perspective of Sneha Mehra, who works as a strategy
analyst in Reliance Retail. She has been assigned an important task that will impact the retail industry
in India and Reliance’s ambition to redefine the retail industry. She is given the assignment of
assessing whether the company should enter India's emerging quick commerce (Q-commerce)
segment. Reliance has two choices: utilizing its extensive network of supermarkets to deliver 30-
minute deliveries or setting up specialty dark stores to offer 10-minute fulfillment. The case
highlights the strategic tensions between speed, cost, and operational feasibility. It also prompts
students to explore diversification logic, core competency application, and competitive response
strategies.
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