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Synopsis

This case focuses on the precarious situation that ‘teachers recruitment boards” are in as they work
towards their objective of an unbiased and transparent recruitment process. There is always a
‘Damocles” sword’ of inquiries and court cases that hang on the head of the person leading the
recruitment board. The case deals with how a complex situation that arose while making a shift
from OMR sheets-based exams to computer-based exams for teachers’ recruitment was
navigated. It also talks on how the crisis that occurred while conducting the exam was handled

by the protagonist.
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